O KoprnopaTuBHOe yrnpasreHune

3AABJIEHME

Ob OTBETCTBEHHOCTMWU

COCTOHAHMA, pe3ynbTaToB CbVIHaHCOBO-XOBQl;ICTBeH-
HoW aeaTenbHoCcT KoMnaHWM, CBEAEHHOro BOeAMHO
6anaHca KoMnaHuu c ee oodepHMMUM npednpuATnNaGMmin,

B cootBeTcTBMIM ¢ Kogekcom CoBeET AMPEKTOPOB
1 MNpaBneHme HecyT OTBETCTBEHHOCTb 33 AOCTOBEPHOCTb
[ogoBoro otyeTa M GUHAHCOBOM OTYETHOCTM KOMMNaHMM.

COBET AMPEKTOPOB W KaxAbl U3 UneHoB CoBeTa
OMPEKTOPOB 3as9BNAIOT, UTO OCO3HAaT CBOKD OTBET-
CTBEHHOCTb 3a MOArOTOBKY W CornacoBaHue [ogoBoro
oTyeTa M OTYETHOCTU U CYMTaIOT fToQ0oBOM OTUET

M OTYETHOCTb, B3ATble B LIeNTOM, CripaBeaBbiMu, cOa-
NaHCMPOBaHHbBIMU 1 MOHATHbBIMU, @ TaKXKe cogepKa-
WMMU MHbOPMaLMIO, HEOBXOAMMYIO aKLMOHepaMm
019 OLLeHKM MONOXKEHWS, Pe3ynsLTaToB AeATeTbHO-
CTW, BU3HEec-Modenu 1 ctpaTtermm KomMmnaHmm.

Kaxxabin uneH CoBeTa AMPEKTOPOB, MCXOOA U3 MMe-

folemncs y Hero HGopMaLUmm, MoATBePXKAaeT:

= dUrHaHcoBasa OTYETHOCTb, MOArOTOBIEHHAA B COOTBET-
CTBUU C MEXAYHAPOAHbBIMU CTaHOapTaMy GUHAHCOBOW
oTyeTHOCTM (MCDO), faeT NpaBAMBOE M 4OCTOBEP-

= OT4yeT [MpaBneHusd BKAOYaAET LOCTOBEPHbIE OaH-

Hble O Pa3BUTUM U MOKasaTeNax PUHAHCOBO-XO39M-
CTBEHHOW AeATeNbHOCTU M GUHAHCOBOIO COCTOAHMSA
KoMmaHum 1 ee QoYepHUX NPeanpPUaTii B KOM-
MeKce, a TakXKe OnmcaHme BaXKHeMLWMX PUCKOB M Heo-
npeneneHHoCTeN, C KOTOPbIMW OHU CTaNKMBatOTCA.
B cooTBeTCcTBMM ¢ Kooekcom CoBET AMPEKTOPOB yCTa-
HOBUM GaKT HE3aBUCKMMOCTW AMPEKTOPOB M CUM-
TaeT, uTo YonToH Kpuctodep OykoH, XonnaHa Guamn
Mankonsm, Munnep TMMoTK [MeH 1 XanpoBa Acesb

AHYapOBHa ABNAIOTCA HE3aBUCUMbIMK MO XapaK-

HOe OTparkeHWe aKTUBOB, 06A3aTeNbCTB, PUHAHCOBOTO

Tepy U Mpu NPUHATUK pelleHmnin. CoBeT AMPEeKTOpOoB
YCTaHOBM, UTO HE CYLLIECTBYET KakMx-1M60o OTHO-
LWEeHMIN MM 06CTOATENBCTB, KOTOPbIE OKa3blBatoT
MW MOTYT OKa3aTb 3HaYMTEIbHOE BIMAHME Ha He3a-
BUCKHMbIE PeLLEHNA AaHHbIX ANPEKTOPOB.

KOPMOPATUBHbLIU
KOHTPOJ1b

B cnydae BO3HUKHOBEHMSA KOPMo-
PaTVBHbBIX KOHGAMKTOB YYACTHUKM
M3bICKMBAIOT CNOCOOLI MX pelle-
HMA NyTEM NeperoBopoB B LIeNAx
obecnevyeHna abPeKTUBHOM
3alLNTbl MHTepecoB KoMnaHmMm

M 3aMHTEPECOBAHHbIX CTOPOH.

SPPEeKTUBHOCTb paboTbl Mo rNpea-

YIPEeXAEHWIO 1 yperynmnposa-
HUMIO KOPMOPaTUBHbBIX KOHGMMKTOB
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npeanonaraeT Npexae Bcero Mak-
CMManbHO NOMIHOE U cKopenllee
BbIABNEHME TaKUX KOHGMMKTOB

M YEeTKYIO KOOPAMHALMIO AENCTBMI
BCex opraHoB KoMmnaHmm.

KopnopaTuBHble KOH-

GAMKTBI MpY COQeMCTBUM
KopnopaTUBHOro cekpeTapsa pac-
cMaTpmBatoTca MNpeacepartenem
CoBeTa ANpPeKTOPOB.

Ecnu B KopnopaTMBHbIN KOHOAMKT
BoBeyeH MNpencepatens CoBeTa
OVNPEKTOPOB, TakMe CcnyYyan paccMa-
TpuBatoTcad KOMUTETOM MO Ha3Ha-
YeHMAM 1 BO3HArparkaeHUaM.

BHYTPEHHUW AYOUT

BHYTPEHHM ayauT ocyLLlecT-
Bnaetca Cny»60om BHYTpPeH-
Hero ayauTa (CBA) KM

Cny»k6a BHYTPEHHEero ayamta nogym-
HeHa 1 nogoTyeTHa CoBeTy AUPEKTO-
poB KMI™ n kypupyeTca KoMUTETOM
no ayouty CoBeTa AMpeKTopoB KMT.

[Mpn oCcyLLecTBNEHMIM CBOEW Aea-
TenbHocT CBA pyKOBOOCTBYETCH
3aKoHoOaTeNbCTBOM Pecnybnmku
KazaxcTtaH, YctaBoM KM, pelueHn-
amMu opraHoB KMT, [NMonoxeHrem

o Cny»x6e BHyTpeHHero ayamta KMT,
PyKOBOACTBOM MO OpraHm3saumm
BHYTPEHHero ayanta B KMI, apyrumm
BHYTPEHHUMUW OOKYyMeHTaMm KMIL
Takyke CBA ocyLLeCcTBNAET CBOIO Aesd-
TENbHOCTb, OCHOBbIBAACH Ha 6a30-
BbIX MPUHLMNax MexayHapoaHbIX
npodeccroHanbHbIX CTaHO4APTOB
BHYTPEHHero ayamTa, paspabo-
TaHHbBIX VIHCTUTYTOM BHYTPEHHMX
ayamTopos (The Institute of Internal
Auditors Inc), OCHOBHbIX MPUHLM-
nax npodeccuoHanbHoOM Npak-

TWKW BHYTPEHHero ayamTa, Kogekca
STUKKM U ONpeneneHnsa BHyTPeH-
HEro ayauTa, yCTaHaBMMBatOLLLMX
ocHoBomnonaratouwye TpeboBaHna

K NMpodeccrnoHanbHoOM NpakTrke
BHYTPEHHEro ayamTa, a TakXe MpuH-
LMMbI, Iexallye B OCHOBE OLeHKU
23OPEKTUBHOCTM AeATENbHOCTU
BHYTpeHHero ayamta. OCHOBHOW
uenbto CBA gBngaeTca npenocrasre-
Hve CoBeTy OMPEKTOPOB HE3AaBUCHK -
MOW 1 06BbEKTUBHOM MHDOPMaLMK,
npefHasHadeHHoOW ana obecneye-
HUA 9bPEKTUBHOMO yNpaBneHus
KMI™ n ero 130, nyTeM NpuUBHeCEHUA
CUCTEMHOTO MOoAXoAa B COBepLUEeH-
CTBOBaHMe NPOLLeCCOoB yrnpasieHna
PVICKaMW, BHYTPEHHENO KOHTPOSA

1 KOPMNOPaTMBHOIO yNpaBieHus.

[oQoBOW MMaH BHYTPEHHero ayauTa
pa3pabaTbiBaeTCa C y4eTOM KJ/Ito-
yeBbIX pUckoB KMT, Bcex aTa-

MOB MpoLecCa ayauTa 1 3anpocoB
PYKOBOAOCTBA M KOPPEKTUPYyeETCH

Ha OCHOBaHWMK CheLManbHbIX 3aNpo-
coB KomuTeTa no ayamTty, CoBeTa
ONPEKTOPOB U pykoBoacTBa KMI

OcylLecTBNAa OeATeNbHOCTb
B COOTBETCTBMM C TOAOBbLIM ayam-
TOPCKMM NnaHoM, CBA Bbinos-
HAeT cnegytoulMe 3a4aum:
= OlEeHKa HageXHoCTu 1 addek-
TUBHOCTW MPUMEHSEeMbIX MPo-
Leayp BHYTPEHHEero KoHTpona
M yrnpaBneHusa puckamu;
= OlleHKa AOCTOBEPHOCTH, MOn-
HOTbl, 0BbEKTUBHOCTU CUCTEMBI
By XranTepCcKoro y4eTa 1 CoCTaB-
neHys Ha ee OCHOBE QUMHAHCO-
BOW oTyeTHOCTM B KMTI™ 1 [130;
= OlleHKa pauMoHanbHOCTM MCMOMb-
30BaHMA pecypcos KMl 030
M NPUMeHaeMbIX MeToo0B obe-
crneYyeHmsa CoXpPaHHOCTM aKTVBOB;
= KOHTPONb cobMoaeHna Tpe-
60BaHMM 3aKoHOdATEIbCTBA
Pecny6nukm KasaxcTaH, kopno-
PaTUBHbBIX HOPM U NpaBua one-
pPaUMOHHOW, MHBECTULIMOHHOWM
M GrHaHCOBOW OeATeNbHOCTU.
Mo pe3ynbratam ayamntos CBA
BblOaeT peKkoMeHaaluUmMm, Hanpas-
NeHHble Ha coBepLIeHCTBOBaHME
aedarenbHocTM KoMnaHum, Ha cucTe-
MaTM4YeCcKol ocHoBe obecredrBaeT
MOHUTOPUHT M KOHTPOMb Haj pa3-
paboTKoOW U peanmsaunen Mmep
Mo UCMOMHEHMIO PeKoMeHaaU MM,

Ha 3acepaHunax KomuteTa no ayauty

paccMaTpuBatoTCA TakMe BOMpPOChI

BHYTPEHHEro ayamTa, Kak:

= rogoBow otyeT CBA;

= KBapTalibHble oT4yeThl CBA, B TOM
ymcne cyllecTBeHHble BbiBOAbI
Mo pe3ynbrataM NpoBefAeHHbIX
ayAMTOB, @ TaKXXe MOHUTOPUHI
MCMOHEHWA peKoMeHaaLmnm
BHYTPEHHMX ayANTOPOB,;

= rOO0BOWM ayAMTOPCKMM NiaH
1 AOMOMHEHUA K HEMY,

= daKTUYeCKMe 3HaYEHMA KapThbl
KMO pykosoamtensa n CBA,

= CcTpaTternyeckum nnaH CBA;

= OroaxkeT CBA;

= KagpoBble BOMpochl CBA.

KoMWTeT no ayauTy He TONbKO OCy-

LlecTBASeT MOHUTOPUHT Pe3y/b-

TaToB gearenbHocTn CBA,

HO W yaenaeT BHUMaHWe pa3Bu-

TUO NpodeccroHanamMa 1 pac-

KPbITUIO KapOBOro mMoTeHLMana

ee COTpYAHWKOB. [laHHble BOMPOCHI

BKOYatoTCA B oTUeThl CBA 1 pac-
cMaTpuBatoTca KOMUTETOM Mo ayauTy
Ha eXxekBapTalbHOW OCHOBE.

MpodeccroHanm3m CoTpyaHM-

koB CBA aBnaetcd 3anorom acddek-
TUBHOCTW GYHKLMU BHYTPEHHENO
ayamTta KMTI, noatomMy npoueccy
0by4YeHUa 1 NoBbILEeHUd KBanndU-
KalLWK OTBOAMTCSA BaXkKHasA pPOrb.

OueHka

3¢ PeKTUBHOCTHN
npouecca npoBefeHus
BHYTPEHHero ayauTa

B cooTBeTcTBUM C TpeboBaHUAMM
MporpamMmbl o6ecnedyeHusa 1 NoBbl-
LeHua kadecTBa paboTbl CBA nocne
Ka>kK[4Ooro ayaMTOPCKOro 3agaHus
ayavpyemMom CTOPOHOM 3aMonHa-
eTca aHKeTa C oLeHKoM paboTbl CBA.
Pe3ynbTaThl AaHHbIX OLLEHOK KOHCO-
AUOMPYIOTCA U BKOYAOTCA B KBap-
TanbHble U roaoBble oTyeTbl CBA,
KOTOpble paccMaTpKBaoTCa U 040-
opatoTcs KOMUTETOM MO ayamTy

n CoBeTOM aMpekTopoB KMT.

Pa3 B NaTb NeT B COOTBETCTBUM

c MexxayHapoaHbiMU npodeccu-
OHasNbHbIMW CTaHA4apPTaMu BHY-
TPEeHHero ayauTa NpoBOAMTCA
He3aBUCKMaga BHeELWHAS OLEeHKa
CBA. lNo pe3ynbrataM HE3aBMUCU-
MOW BHELIHeM OLEeHKM, NpoBe-
neHHom B 2020 rofly, Ha NnpegmMeTt
COOTBETCTBMA AedaTenbHocT CBA
MexkayHapoaHbiM npodeccro-
HaslbHbIM CTaHOAPTaM BHYTPEHHEro
ayauTa, NyYlrM MexxayHapoaHbIM
npakTukam, MonoxkeHuto o Cnyxkbe
BHYTpeHHero ayamta KMI, Kogekcy
L0enoBOM 3TUKKM KMIT 1 opyrM npu-
MEeHWMbIM BHELLUHUM 1 BHYTPEHHUM
HOPMaTUBHbIM aKTaM, Perynmpyto-
WM QYHKUMM BHYTPEHHErO ayanTa,
cooTBeTCcTBME CBA TpeboBaHUAM
cTaHaapToB cocTaBmno 100 %.

Takunm obpaszom, oeatenbHocTb CBA
KomMnaHuy npusHaHa NoaHoCTbio
cooTBeTCTBYIOLEN TPeboBaHNAM
MexxayHapoaHbIX NpodeccrmoHans-
HbIX CTaHOAPTOB BHYTPEHHEro ayamTa.
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